

PROJECT PROPOSAL – CYCLONE RECOVERY AND ECONOMIC STRENGTHENING PROGRAM
	DSPPAC File No:
	


DSPPAC staff will fill in the above.  Notes on how to complete the Project Proposal form are included in italics.  
	Project Title: 


	Ministry: 


      (Provide the name of the Ministry the project will be implemented under).
	Agency Implementing the Project:


      (Provide the name of the implementing departments or partners)
	Main contact for the Project: 
	Name:  

Address:
Telephone Number:

E-mail:
Name of Project Manager (if different from above):
	


1.  OVERVIEW
	Relationship to the Program Plan
(The objective(s) and priority action(s) in the Recovery Program Plan to which this proposed project relates)
 

	Expected benefits
(Summarise who will benefit, where and how)



	Outputs

(Summarise what will be produced, how much, where and the quality of outputs)


	Cost

(summarise the project cost and sources of funding)



	Timeframe


	Priority

(Describe the importance and urgency of this project)



	Project dependencies

(describe any links to other recovery program projects)



	2.  MANAGEMENT AND STAFFING
 


(Describe the management arrangements for the project.  Fill in rows or delete as appropriate)
	Steering Committee



	Project Committee



	Project Manager



	Project Team



	Consultants/Technical Advisers (attach ToR for all TA)




3.  PROJECT SCHEDULE
(Provide details of the activities which will be undertaken and of milestones, for large and complex projects it is appropriate to also attach project specific scheduling information and charts (e.g. Gantt charts and critical path analysis) )
	Activities and milestones
	Start date
	End date
	Responsibility

	Activity1 
	
	
	

	Activity 2
	
	
	

	Milestone A
	
	
	

	Activity....
	
	
	

	Milestone B
	
	
	

	Etc.
	
	
	


4.  PROJECT BENEFITS PLAN 
	Expected Benefit
	Performance Indicator
	Baseline
	Target 
	Completion Date
	Accountability

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Make sure indicators are defined and that the cost of M&E is included in the budget. Indicators should be SMART (Specific, Measurable, Achievable, Relevant and Time-bound). 
5.  PROJECT FUNDING
(All figures in vatu)
Project Funding:  (Provide a summary of the major items to be included in the project budget below)

	
	2015
	2016
	2017
	Total

	Donor - Loans:
	
	
	
	

	         - Grants
	
	
	
	

	Aid-in-Kind
	
	
	
	

	Government funding
	
	
	
	

	Loans
	
	
	
	

	Other e.g. Community
	
	
	
	

	Total
	
	
	
	


Donor funding:

The following items will be paid from the donor's contribution to the project through a Grant and will cost (in Vatu):

	Items
	1st Year
	2nd Year
	3rd Year
	Total

	Project Monitoring
	
	
	
	

	
	
	
	
	

	
	
	
	
	


The following items will be supplied by the donor as Aid in Kind, e.g. equipment, T/A, building works, vehicles, etc. and are estimated to cost (in Vatu):

	Items
	1st Year
	2nd Year
	3rd Year
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


The following items will be supplied by the donor as Loan (estimate cost in vatu):

	Items
	1st Year
	2nd Year
	3rd Year
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Vanuatu Government funding:

The following items will be paid for by the Vanuatu Government (and are additional to the approved recurrent budget) and will cost in Vatu:

	Items
	1st Year
	2nd Year
	3rd Year
	Total

	
	
	
	
	

	
	
	
	
	


6.  PROJECT BUDGET AND CASHFLOW

(All amounts in vatu)
Smartstream budget and cashflow

(to be filled in for all projects, this will be entered into Smartsream if the project is approved)
	A/c code
	A/c name
	Vatu

	
	
	Month 1
	Month 2
	....
	Total

	8xxx
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Implementing partner budget
(to be completed if a non-government partner is proposed)
	Operating Expenses 
	Vatu

	
	2015
	2016
	2017
	Total

	Salary 
	
	
	
	

	Salary and Related Expenditure
	
	
	
	

	Other Employee related expenses
	
	
	
	

	Total for salaries and other related expenditure
	
	
	
	

	Total – Salary (1)
	
	
	
	

	
	
	
	
	

	Operating Costs
	
	
	
	

	Rent and Accommodation related expenses
	
	
	
	

	Communications
	
	
	
	

	Travel (including motor vehicle expenses)
	
	
	
	

	Advertising and promotion
	
	
	
	

	Consultancies
	
	
	
	

	Information Technology
	
	
	
	

	Other administrative expenses (expand)
	
	
	
	

	Total – Operating Costs (2)
	
	
	
	

	
	
	
	
	

	Capital Expenditure
	
	
	
	

	Construction Program
	
	
	
	

	Other Capital
	
	
	
	

	Total – Capital Expenditure (3)
	
	
	
	

	
	
	
	
	

	Total Expenditure (1)+(2)+(3)
	
	
	
	


7.  PROJECT RISK ASSESSMENT
(Describe the risks to the successful implementation of the project and identify measures that can be taken to minimise each risk)
Risk Register 

	#
	Description of Risk 
	Conseq-uence rating
	Likelih-ood rating
	Overall grade of risk
	Risk treatment
	Responsibility

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Rating for Likelihood and Consequence for each risk

	L
	Rated as Low
	E
	Rated as Extreme

	M
	Rated as Medium
	
	

	H
	Rated as High
	
	


	Overall Grade of risk: Combined effect of Likelihood/Seriousness

	
	Seriousness

	Likelihood
	
	low
	medium
	high
	EXTREME

	
	low
	D
	D
	C
	A

	
	medium
	D
	C
	B
	A

	
	high
	C
	B
	A
	A


	Recommended actions for grades of risk

	Grade
	Risk mitigation actions

	A
	Mitigation actions to reduce the likelihood and seriousness to be identified and implemented as soon as the project commences.

	B
	Mitigation actions to reduce the likelihood and seriousness to be identified and appropriate actions implemented during project execution.

	C
	Mitigation actions to reduce the likelihood and seriousness to be identified and costed for possible action if funds permit.

	D
	To be noted - no action is needed unless grade increases over time.


8.  DONOR SUPPORT

(Provide information below on negotiations with donors).

	
	1. Have discussions taken place with any donors?

     Yes

No

2. If yes, which donors?

3. Name of donor contact(s)

4. Has a donor expressed an interest in funding the project?

     Yes

 No

5. If yes, from which donor program?




9.  OTHER INFORMATION

(provide summaries in this section and attach documentation as appropriate)
	


Future Maintenance Requirement
(Specifically future government recurrent cost implications)

Monitoring and Evaluation Plan

(the committee will require monthly progress updates on Sections 3, 4 and 6 of this report, proposals should note compliance with this requirement and include additional measures should these be planned)
	Project closure arrangements
(Describe how closure of the project will be managed) 



Technical feasibility
(Explain the technical feasibility of the project after project funding)
Financial viability
(Explain how the project will be financially viable after project funding)
Project sustainability
(Explain how the project will be sustained after project funding)
Detailed plans/locality maps (where constructions are involved) 
(Provide designs and locality plans)
Assessment of any benefit in the project to women and vulnerable groups:

(Specify any benefits of the project to women and vulnerable groups)
Social Impact Assessment
(Provide any social impact the project might have on the population)
Environmental Impact Assessment: 

(Provide any environmental impact assessment) 

10.  CERTIFICATIONS
Director of Sponsoring Government Department:  I certify that I have checked the project profile, and any other supporting information for screening this project.  I am satisfied that this project proposal is ready for presentation to DSPPAC for approval.

	Name & Signature of Director of Sponsoring Department :
	


Name 



Signature



Date

Director General’s Certification:  I certify that I have checked the project profile, and any other supporting information for screening this project.  I am satisfied that this project proposal is ready for presentation to DSPPAC for approval.  I understand that no funding will be released for the project until the project has been approved by the recovery program committee, any additional government contribution has been appropriated, the approved donor funding has been released and a budget and cashflow has been uploaded to Smartstream.  I further certify that the Ministry will meet all monitoring and reporting requirements set by the recovery program committee and acknowledge that the project may be terminated or modified in the case of underperformance or for failure to comply with the requirements of the committee.
	Name & Signature of Director General: 
	


Name




Signature 


Date
DSSPAC Sectoral Analyst’s Certification – Approval/Decline:  (delete as applicable)

1. I certify that I have checked the project proposal, and any other supporting information for screening this project.  I have discussed it with the relevant MFEM expenditure analyst and validated the financial estimates in the proposal. I am satisfied that this project proposal is ready for referral to the recovery program committee secretariat. 

2. The project has been declined and a review of the project is attached.

	Name
	Signature
	Date

	
	
	

	
	
	


Government of the


 Republic of Vanuatu








	
	12



